CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUY PIEN THAC BA Pjc 1ap - Tw do - Hanh phic
S6: 354/TTr-TDTB-HPQT Yén Bai, ngay 05 thdng 03 nam 2024
TO TRINH

Vé viéc Phé duyét diéu chinh Bso cdo nghién ciru kha thi diu tw xay dung du 4n
Nang cép thiét bj t6 may — Nha may Thiy dién Thac Ba va
Théong qua Tong mirc ddu tw cic du 4n ning cap thiét bi cong trinh
— Nha may Thiy dién Thac Ba giai doan 2021-2025.

Kinh giri: Pai hoi dong c6 dong thuwong nién nim 2024

Can cu Luat Doanh nghiép ) 59/2020/QH14 duoc Quéc Ho1 nuoc Cong hoa
XHCN Viét Nam thong qua ngay 17/6/2020, c¢6 hi¢u luc ngay 01/01/2021;

Can ctr Diéu 1& Cong ty ¢6 phan Thay dién Thac Ba di duoc cudc hop PHDCD
thong qua ngay 26/03/2021;

Can cr Nghi quyét sb 653/NQ-TDTB-HDQT ngay 29/04/2021 cua Hoi dong
Quan trj vé phé duyét “Danh muc dau tu nang cip va ké hoach trién khai dau tu, nang
cap thiét bi, cong trinh Nha may Thuy dién Thac Ba giai doan 2021-20247;

Hoi dong quan tri kinh trinh Pai hdi dong ) dong xem xét, phé duyét:

L Piéu chinh Bio cdo Nghién ctru kha thi diu tw xdy dyng du an Nang cap
thiét bi to may - Nha may thiy dién Thac Ba do Cong ty co phan Tw van xay dung
dién 2 1ap véi cac ngi dung chinh nhuw sau:

1. Tén du an: “Nang cap thiét bi to may — Nha mdy thuy dién Thac Ba”.

2. Tén cha dau tu: Cong ty C6 phan Thuy dién Thac Ba

3. Muc tiéu dau tu:

Muc tiéu thyc hién gﬁu tu, thay méi cac thiét bi clia t6 may nham giup cho cong
tac yén hanh de_}t duoc su 6n dinh, dadm bao do tin cay cung cap di¢n cho hé thong dién
Quoc gia, cu thé nhu sau:

- Nang cao tinh san sang ctia nha may, loai bd rui ro ti€ém an, phong tranh nguy co
su ¢O cho thiét bi hién hiru;

- Néang cao hiéu qua phat dién gid cao diém, giam thiéu toi da thoi gian ngimg
may trong cong tac bao dudng dinh ky;

- Hién dai hod, tu dong hoa dé gidm chi phi van hanh, chi phi stra chira duy tu bao
dudng hang nam

4. Quy mé dau tu:
4.1. Tua bin thiy lyc (3 to may):
Thay moi banh xe cong tac (bao gdm bau, canh va céc chi tiét lién quan);

Thay hé théng canh hudng nude (bao gbém: thay méi canh huéng dong, bac canh
hudng, vong lam kin, va céc chi tiét lién quan);



Nang cap hé thong diéu toc (bao gom: thay méi tu didu téc dién k§y thuat sd, tu
di€u toc co, cac thiét bi tron bd va thiét bi do luong co6 lién quan; thay mdi cac Bom dau
ap luc 2.5MPa;

Thay méi dudng 6ng dau va truc phan hoi;

Thay méi co cdu chén 10 ri 6 tuabin;

Thay méi toan bd dau céc 6 truc tuabin, dau diéu khién va bao gém ca dy phong.

4.2. May phat (3 t6 may):

Thay m&i bd cuc tir 16 to (44 cuc tir/td may);

Thay méi Séc ming, bulong chom cau, dia dan hoi cia 6 dd.

Thay mo1 cac dan lam mat may phat.

4.3. Hé thdng ro-le bao vé (03 t6 may).

4.4. Dau tu méi thiét bj do d6 rung, dao to may.

4.5. Cac dich vu lién quan:

5. Hinh thtrc quan ly du an: Chu dau tu st dung bd may chuyén mon truc thude dé
quan ly du an.

6. Thoi gian thuc hién: du kién dwa vao van hanh toan bo du 4n vao thang
10/2025.

T Toéng mirc dau tu sau diéu chinh, bd sung: 416.908.681.279 VND (bao gdm
thué va 1ai vay).

8. Nguon vén: 70% von tu c6 va 30% von vay thuong mai.

(Cdc ngi dung chi tiét theo To trinh s6 336/TTr-TDTB-P6 ngay 01/03/2024 ciia Tong
giam doc).

I1. Pai hoi dong cd dong iy quyén cho Hoi dong quan tri Cong ty quyét dinh,
phé duyét cac ndi dung sau:

1. Biéu chinh cac noi dung thudc Bao cao nghién ctru kha thi du an Nang cap thiét
bi t0 may — Nha may Thuy dién Thac Ba, ngoai trir viéc di€u chinh Tong mirc dau tu.

2. Cac noi ‘dung vé lya chon nha thz‘i,u thu(:)c tréc}l nhiém cua Nguoi co tham quyén
theo Luat Pau thau do6i voi du an Nang cap thiét bi t6 may — Nha may Thuy di¢n Thac
Ba.

III. Thong qua Tong mirc dau tw xAy dung cic du an Nang cap thiét, cong
trinh - Nha may thiy dién Thac Ba giai doan 2021-2025, cu thé nhu sau:

TT Tén du an Tong mirc diu tw Ghi chu
(VND)
Nang cap thiét bi t6 may — Nha may 416.908.681.279
Thiyy dién Thac Ba U
Nang cap thiét bi dién - Nha may 17.318.091.461 | DA phé duyét tai NQ sb
thity di¢n Thac Ba 1919/NQ-TDTB-HPQT
ngdy 28/02/2024 ciia HDQT
Nang cap thiét bi thong gié - Nha 1.468.687.056 Di phé duyét tai NQ sb
may thiy dién Thac Ba T 2272/NQ-TDTB-HPQT




ngiy 26/12/2022 ciia HDQT

Nang cap duong mat dap chinh —
Nha may thuay dién Thac Ba

7.962.429.000

D3 phé duyét tai NQ sd
646/NQ-TPTB-HPQT ngay
27/04/2023 cia HDQT

Thay moi hé thong dc quy 220VDC
— Nha may thuy di¢n Thac Ba

2.537.379.381

D3 phé duyét tai NQ sd
1712/NQ-TDTB-HPQT
ngdy 28/09/2023 ciia HDQT

Thay md&i may nén khi cao ap N1,
N2 — Nha may thuy dién Thac Ba

4.126.872.419

D3 phé duyét tai NQ sd
1714/NQ-TDTB-HDPQT
ngay 28/09/2023 cua HDQT

Thay md&i may nén khi ha ap N3, N4

1.417.387.786

Pi phé duyét tai NQ sd

ngay 28/09/2023) cia HBDQT
Thay méi hé thong ro-le bao vé 7985 448 762 | Pa phé duyét tai NQ s6
duong day 110kV - Nha may thuy o 139/NQ-TDTB-HDQT ngay
dién Thac Ba 22/01/2024 cua HBDQT

Tong cong

459.724.977.144

Noi nhdn:
- Nhu trén;
- Luu: VT, TK

Hoi déng quan tri kinh trinh Pai hoi déng ) dong xem xét, thong qua.

Tran trong./.
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Nguyén Quang Quyén
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