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BAO CAO

Két qua SXKD niim 2023 va Ké hoach SXKD nim 2024

Kinh giti: Quy cb dong

Téng gidm dbc Cong ty cd phan Thiy dién Théc Ba xin bdo cédo Két qua san suit kinh
doanh nam 2023 va Ké hoach san xuét kinh doanh nim 2024 ciia Cong ty nhu sau:

I KET QUA SXKD NAM 2023

1. Pic diém tinh hinh:

a. Thudn lgi:

- Gia tran thi truong dién 12 1.778,6 VND tdng so voi ndam 2022 (nam 2022 1a 1.602,3
VND) va gid CAN trung binh Ia 300,73 VND gidm so v6i ndm 2022 (nam 2022 1a 379,44

VND). Din dén gia toan phin trung binh nam 2023 ting lén 2.079,33 VND, cao hon so v&i
nam 2022 1a 97,59 VND (ndm 2022 la 1.981,74 VND), tuong duong ting 5% so véi cung ky.

- Céc tb may van hanh 6n dinh, khong bi su ¢b 16n. Viéc ngling mdy sira chira, bao
dudng lan luot cac td may dugc thyc hién dung lich va dung tién do.

- M6 hinh t6 chirc ctia Cong ty dn dinh, hicu qua. Tinh hinh tai chinh lanh manh.

- Cong ty da xdy dung dugc thuong hi€u uy tin, tin cdy trong linh virc kinh doanh dich
vu k¥ thudt, so lugng khach hang ngay cang ting.

b. Kho khan:

- Luu Iugng nuée vé ho binh quan 12 139,9 m3/s thép hon nam 2022 1a 48,6m3/s (twong
duong bing 74%) va san luong dién hop dong nam 2023 Qc = 352,12 trieu kWh bang 147%
so v6i cung ky da gy kho khin cho viéc diéu tiét ho chia dé phét dién khi tham gia thi truong
dién.

- Tinh hinh vi pham hanh lang hé chira va hanh lang xa 13 dién ra thuong xuyén, phirc
tap, khién Céng ty phai mat nhiéu thoi gian va nguon luc dé theo doi, ngan chan, xr ly.

2. Két qua kinh doanh ciia Cong ty CP thiy dién Thac Ba (TBC)
Bon vi tién: triéu dong; San luong: triéu kWh; Gid: dong/kWh

TT Chi tiéu KH 2023 | TH 2023 | TH 2022 %ﬁgﬁg’ ,Trgz;(’fz;’
I | THUY VAN
1 | Luu lugng nuéce vé hd binh quén 175,3 139.9 188,5 80% 74%
2 | Myc nuée hd dhu ky 56,61 56,61 55,15 100% 103%
3 | Muc nuée hd cudi ky 56,38 55,86 56,61 99% 99%
Il | SAN XUAT PIEN
1 | San luong dién dau cuc 401,00 | 306,33 | 408,83 76% 75%
2 | San lugng dién giao nhin 396,25 303,14 404,99 77% 75%
3 | San lugng thuc giao theo HD-Qc 352,12 | 309,89 | 240,05 88% 129%
4 | Gia ban dién binh quan 773,15 808 1.190 104% 68%

4.1 | Gi ban dién theo HP 445 445 477 100% 93%

Thué TN, phi méi truong rimng,
42 | tién cép quén khai the’lchNNg L la7 14l 104% 104%




43| Hiéu qué khi tham gia TTD o+ il o 8
Il | TONG DOANH THU 386.824 | 326.146 | 546.879 84% 60%
IV | TONG CHI PHI 171.375 | 155.504 | 167.103 91% 93%
V| LOI NHUAN

1 | Loi nhuin truée thué 215.449 | 170.642 | 379.776 79% 45%

2 | Thué TNDN 34981 1 74950 | ean o 71% 35%
3 | Loi nhuén sau thué 180.468 | 145.685 | 309.449 81% 47%

Panh gia

* Tinh hinh thiy vin:

Muc nuége hé ddu nim 56,61m cao hon cung ky 2022 1a 1,46m. Tuy nhién, luu lugng
nude vé ho binh quan dat 139,9m3/s thap hon so véi cing ky 1a 48,6m3/s, twong duong bing
74% so voi cung ky va bang 80% so véi ké hoach.

Sin luong dién san xudt dat 306,33 triéu kWh thdp hon 102,50 triéu kWh so véi ciing
ky, twong duong bang 75% so vdi cung ky va bang 76% so voi k€ hoach. San luong dién
thuong pham dat 303,14 triéu kWh thap hon 101,86 triéu kWh so v6i ciing ky, twong duong
bang 75% so véi cung ky va bang 77% so véi ké hoach. Theo dé, muc nuéc cudi ky thap hon
muc nudc cung ky 1a 0,75m.

: * Téng doanh thu: Tong doanh thu ndm 2023 dat 326,1 ty dong thép hon 220,7 ty
dong so voi cung ky, twong duong bang 60% so v6i cung ky va bing 84% so véi ké hoach. Cuy
thé:

Doanh thu sin xuét di¢n dat 244,9 ty ddng thip hon 237,2 ty dbng so véi cling ky,
tuong duong bang 51% so voi cung ky va bang 80% so vai ké hoach. Doanh thu ting thém tir
thi truong dién dat 66,5 ty dong bang 29% so v6i cing ky va bang 90% 50 v0i ké hoach. Gid
ban dién binh quén dat 808 dong/kWh bing 68% so véi ciing ky va bang 104% so véi ke
hoach. Gia ban dién binh quan gidm so v6i cung ky do gia ban dién theo hop dong (Pc) giam,
san lugng dién theo hop dong (Qc) tang va sén luong dién giao nhan giam.

Doanh thu hoat dong tai chinh dat 57,9 ty dong tang 10,7 ty dong, bing 123% so véi
cung ky va bang 102% so vdi ké hoach.

Doanh thu hoat d@qg dich vu dat 21,6 ty déng tang 5,3 ty déng, béng 133% so v6i cung
ky va bang 102% so véi ké hoach.

* Téng chi phi: Tdng chi phi 155,5 ty dong giam 11,6 ty Qc")ng tuong duong bing 93%
s0 voi cing ky va bang 91% so v6i ké hoach, chi yéu do giam tién luong, thué tai nguyén va
phi bdo vé mdi trudong rung.

* Loi nhudn sau thué: Loi nhuén sau thué 145,6 ty dong giam 163,7 ty dong so vai
cung ky, twong duong bang 47% so v6i ciing ky va bang 81% so véi ké hoach.

3. Két qua kinh doanh ciia Céng ty CP thiy dién Mudng Hum (MHP)

Pon vi tién: triéu dﬁng; San lwong: triéu kWh, Gia: dSng/kWh

Gl TH 2023/ | TH2023/
TT Chi tieu KH2023 | TH2023 | TH2022 | L0°0°% TH2022
I | SAN XUAT PIEN
1 | Séan lwong dién dau cuc 166,00 137,18 185,94 83% 74%
2 | San lugng dién giao nhan 161,36 133,42 180,91 83% 74%
3 | Gi4 ban dién binh quan 1287 1.330 1.262 103% 105%
II | TONG DOANH THU 211.177 | 180.243 | 231.494 85% 78%
11 | TONG CHI PHI 95,783 88.314 | 115.461 92% 76%




| v | LOINHUAN

\

1 Loi r}huzfm truée thué 115.394 91.929 116.033 80% 79% |
2 | Thue TNDN 5:129 4.467 4.165 87% 107%
3 | Loi nhuén sau thué 110.266 87.462 111.868 79% 78%

*San lwong dién

San luong dién san xudt nam 2023 dat 137,18 triéu kWh thép hon 48,76 triéu kWh so
voi cung ky, tuong duong bang 74% so vdi clng ky va bang 83% so v&i ké hoach. San lugng
thuong phdm dat 133,42 triéu kWh thdp hon 47,49 triéu kWh so véi cung ky, twong duong
bang 74% so véi cling ky va bang 83% so vé6i ké hoach.

* Téng doanh thu: Téng doanh thu dat 180,2 ty ddng thip hon cung ky 51,2 ty dong,
bing 78% ciing ky va bing 85% so v6i ké hoach.

* Téng chi phi: Tdng chi phi 88,3 ty dong thép hon cling ky 27,1 ty dong, bang 76% so
v6i cung ky va bang 94% so v6i ké hoach.

* Loi nhud@n sau thué: Loi nhuan sau thué dat 87.4 ty dong giam 24,4 ty dong, tuong
dwong bing 78% so v&i ciing ky va bang 83% so v&i ké hoach.

4. Két qua kinh doanh DVKT

e i TH 2023/ | TH2023/
TT Chi tiéu KH2023 | TH2023 | TH2022 | (oo o | noe o
I | TONG DOANH THU 22.085| 20919 | 15.676 95% 133%
II | TONG CHI PHI 13.250 | 12.240 3.568 92% 343%
I | LOINHUAN
1 | Loi nhuén truée thué 8.835 8.679 | 12.108 98% 2%
2 | Thué TNDN 1.767 1.736 2.422 98% 72%
3 | Loi nhuin sau thué 7.068 6.943 9.686 98% 72%
5. Két qua kinh doanh Hop nhat
Pon vi tién: triéu d&ng; San luwong: triéu kWh; Gid: dé‘ng/kWh
TT Chi titu KH2023 | TH2023 | TH2022 g‘;‘:}g gﬁzz‘(’fzi’
I | SAN LUQNG DPIEN
1 | San luong dién san xuét 567,00 443,51 594,78 78% 75%
2 San lugng dién giao nhén 557,61 436,56 585,90 78% 75%
11 | TONG DOANH THU 551.269 | 443.523 | 742.224 80% 60%
III | TONG CHI PHI 276.151 | 246.549 | 288.944 89% 85%
LQI NHUAN TRUOC
IV e e 275118 | 196.974 | 453.280 2% 43%
V | THUE TNDN 40.110 28.360 | 74.492 71% 38%
VI | LOI NHUAN SAU THUE 235.008 | 168.614 | 378.788 2% 45%
Loi nhuin cong ty me 180.912 125.706 | 323.907 69% 39%




IL. KE HOACH SAN XUAT KINH DOANH NAM 2004

1. Ké hoach nim 2024 ciia TBC

TT Chi tibt KH2023 | TH2023 | KH2024 | KH2024/
TH2023
1 | THUY VAN
1 | Luu lugng nuéc vé hd binh quan 1753 139,9 175,3 125%
2 | Muc nuée hd dau ky 56,61 56,61 55,86 99%
3 | Myc nu6ce hd cudi ky 56,38 55,86 55,87 100%
I | SAN XUAT PIEN
1 | San luong dién dAu cuc 401,00 | 306,33 | 357,00 117%
2 | San luong dién giao nhén 396,25 | 303,14 | 352,65 116%
3 | San lugng thuc giao theo HD-Qc 352:12 333,39 QUIED8 81%
4 | Gid ban dién binh quan 773,15 808 817 101%
4.1 | Gid ban dién theo HD S 444,99 445 445 100%
Thué TN, phi méi trudng rimg, tién ca
42 | quydn K the TNN —© : il L o0 108
4.3 | Hiéu qua khi tham gia TTD 187 216 222 103%
I | TONG DOANH THU 386.824 | 326.146 | 374549 | 115%
IV | TONG CHI PHi 171.375 | 155.504 | 191.003 | 123%
V | LOI NHUAN
1 | Loi nhuén truée thué 215449 | 170.642 | 183.545| 108%
2 | Thué TNDN 34,981 | 24957 | 30.709 123%
3 | Loi nhuén sau thué 180.468 | 145.685 | 152.836| 105%
2. Ké hoach nim 2024 ciia MHP
e in KH2024/
TT Chi tiéu KH2023 | TH2023 | KH2024 | -5 o3
I |SAN XUAT PIEN
1 | San luong dién dau cuc 1661 137,18 15500 113%
2 | San lugng dién giao nhin 161,36 133,42 150,67 113%
3 | Ty 1é dién TD va tdn thit 2,79 2,74 2,79 102%
4 | Gi4 ban dién binh quan 1.284 1.330 1.319 99%
11 | TONG DOANH THU 211.177 | 180.243 | 200964 | 111%
I | TONG CHI PHI 95,783 | 88314 | 81.649 92%
IV | LOI NHUAN
1 | Loinhuin truée thué 115394 | 91.929 | 119.314 130%
2 | Thué TNDN 5.129 4.467 5.966 134%
3 | Loi nhuin sau thué 110.266 | 87.462 | 113.348| 130%
3. Ké hoach niim 2024 ciia TTDVKT
LB KH2024/
TT Chi tiéu KH2023 | TH2023 | KH2024 TH2023
I | TONG DOANH THU 22.085 | 20919 | 47.122| 225%
11 | TONG CHI PHI 13250 | 12.240| 38.759 | 317%
I | LQI NHUAN




[t [ Loinhujn trute thud 83| g6 9AAT o))
2 | Thué TNDN 1.767 1.736 1.673 | 96% |
3 | Loi nhuén sau thué 7.068 6.943 6.690 96%

4. Ké hoach 2024 hop nhit

TT Chi tiéu KH2023 | TH2023 | KH2024 1;}&3(5;/

I | SAN LUONG PIEN
1 | San luong dién san xut 567,00 | 44351 512,00] 115%
2 | San luong dién giao nhan 557,61 | 436,56 503,32 115%
II | TONG DOANH THU 571.269 | 443.523 | 542.499 | 122%
III | TONG CHI PHI 276.151 | 246.549 | 284.148 | 115%
IV | LOI NHUAN TRUOC THUE 275.118 | 196.974 | 258.351| 131%
V | THUE TNDN 40.110 | 28360 | 36.675| 129%
VI | LOI NHUAN SAU THUE 235.008 | 168.614 | 221.676 | 131%
Loi nhufn c¢ong ty me 180.912 | 125.706 | 166.067 132%

5. Nhiém vu, gidai phap trong tim
S.1. Nhiém vu trgng tim ciia TBC

a, Ndng cao cong tic qudn tri cong ty:

- Quén tri Cong ty con dam bao hoat dong hiéu qua, bao toan va phat trién vén.
- Thudng xuyén ra soat sira d6i hoan thién hé théng quy ché quan Iy noi bo.

- Ap dung c6 hiéu qua hé thdng quén Iy chét lugng, quan ly moéi truong theo tiéu chuin

ISO, chuong trinh 58S, hé thong KPIs.

- Ddy manh chuyén dbi s6 trong doanh nghiép. Thuc hién cong bd thong tin ddy du,

minh bach, ding quy dinh cua Phap luat

- D61 mdi cong tac dao tao ning cao ngudn nhan lue.

- Thyc hién tiét kiém chi phi, giam gi4 thanh dién.

b. Ting cuwong chi dao hoat dpng diéu hanh

- Quy dinh r6 trach nhiém ctia cac thanh vién trong Ban TGD va thuc hién diy manh
phan cip cho can bo trong thuc hién va chiu trach nhiém véi céng viéc.

- Téang cuong kiém tra, giam sat va don dbe thuce hién cong viéc.

c. Tdng cwong hoat dong qudn ly ky thuit

- Tang cudng cong tac quan ly ky thudt, thue hién sira chita 16n, bao dudng dinh ky
thiét bi, dam bao thiét bi luon sin sang d4p (g yéu cau van hanh 6n dinh, an toan, hiéu qua;

- Véan hanh nha mdy an toan, 6n dinh, giam ti da thoi gian dimg mdy do stra chira, béo
dudng va sy cb. Chuan bi day du vat tw va vét tu du phong dé phuc vu sira chira va xu ly sy cb.
Ap dung triét @ cac bién phép dé dam béo an toan san xuét va phong chéng chay no;

- Phét huy phong trio séng kién cai tién k§ thuét.

- Tang cuong doi ngi can b an toan v¢ sinh vién, thuong xuyén kiém tra, giam sét cac

méy méc thiét bi c6 y€u cau nghiém ngit




d. Nang cao hi¢u qud thj trwong dign
Theo d&i bam sat tinh hinh thi truong dé xay dung chién lugc hop ly dé khai théc t6i uu

luong nuéc hd chira. Trién khai cac ké hoach dong bo tir dau nam dé tang hidu qua kinh té tdi
da tir thi truong dién.

e, Kiém sodt va ddy nhanh tién dp cdc dw dn dau tw xdy dung

T1ep tuc trién khai, ting cuong don déc va phoi hop véi cac nha thau hoan thanh cac du
an nang cap thiét bi cong trinh giai doan 2022-2025 va céc du 4n bd sung, dam bao hoin thanh
ning cdp t6 may th nhit vao thang 10/2024 va hoan thanh toan bd cdc du 4n truée thang
10/2025.

J- M6 rgng va ddy manh hoat dong Piu tu
- Ddy manh hoat d6ng tim kiém céc co hoi dau tu vao céc du 4n ngudn dién.

- Tédng cudng cong tac quan ly, hd trg Cong ty con dam béo cong tac san xuat 6n dinh,
néng cao hiéu qua hoat dong san xuét kinh doanh.

- Téng cuong quan ly, thyc hién Dy 4n Thuy dién Thac Ba 2 dam bao hiéu qua va tiét
kiém chi phi dau tu t6i da, phin diu phat dién t6 may dau tién trude 31/12/2024.

g. Ting cwong hogt dpng qudan Iy tai chinh, cong tdc ké todn

- Tuan tht cdc quy dinh clia nha nudc, quy ché ndi bd cua Cong ty trong thuc hién
nhiém vy quan ly tai chinh, cong tac ké toan.

- Quan ly tai san, ngudn vén dam bao muc tiéu sir dung tiét kiém, hiéu qua, bdo toan va
phit trién vén ciia Cong ty.

- Tang cudng cong tac quan tri dong tién, cAn ddi ngudn vén dam bao du vén cho hoat
dong SXKD, hoat dong Pau tu, hoat dong Tai chinh cua Cong ty.

h. Ddy manh hoat dpng kinh doanh dich vu ky thuit
- Ddm béo thuc hién t6t cong tac sira chita, bao dudng cac thiét bi cia NMTD Mudng
Hum, Ban X¢o.

- Tap trung nghién ctru, chuan bi nhan luc tham gia chao thau ning cap hé théng DCS,
h¢ théng ro le bao vé cia NMTPD Vinh Son Séng Hinh.

- Tang cuong gidm sét, dén déc hoan thanh tién do 02 g6i thiu TBC2-10 va TBC2-12
cua Du an Thuy dién Thac Ba 2.

- Tlep tuc tang cuong cong tac tiép xtic khéch hang, chdm s6c khac hang, ting cudng
quan h¢ véi cac ddi tac chién luge trén khu vuc Mién Bic.

- T4 chire thuc hién tt cac hop dong dich vu k¥ thuat ky két véi cac di tac, nang cao
uy tin, thuong hiéu cua Cong ty CP Thuy dién Thac Ba va TTDVKT trén thi trudng, ning cao
nang lyc canh tranh.

i. Cong tic AT-VSLD, PCCN, phong chong thién tai

- T chirc t6t cac dot dién tap xir Iy su ¢b theo cc quy c6 1dng ghép dién tap phurong 4n
chita chay phdi hop gitta céc don vi trong Cong ty.

- Thudng xuyén chén chinh viéc thue hién Quy trinh, Noi quy, ky luat lao dong, Quy
dinh bao vé€ mdi trudng.

- Tang cuong cong tac kiém tra hién truong, phat hién va ngin chan kip thoi céc thiéu
sOt tn tai; xir Iy nghiém céc don vi, c4 nhén vi pham ATVSLD- PCCN & Moi truong.



. Thudng xuyén theo ddi, cdp nhdt lugng nude ve 1O cng nht tinh Hinh T B S

vuc nhdm g pho kip thoi véi mua lii; dam bao an toan tuyét déi cho céng trinh

- Phéi hop véi dia phuong ving ha du tuyén truyén, canh bio nhan dan chu dong tng
pho voi tinh hinh bio 1d.

k. Truyén thong, cong tdc an sinh xa hoi

- T6 chiic tuyén truyén va thuc hién tt van hod doanh nghiép, dam bao cho Cong ty
ludn phat trién bén viing.

- Tiép tuc quan tam dén cong tac an sinh x4 hi, gitip d& dia phuong va cic gia dinh ¢6
hoan canh khoé khan, tich cuc tham gia c4c cude van dong ung ho cta cac cap chinh quyén dia
phuong phat dong.

5.2. Nhiém vu trong tim cia MHP:

Thyc hign 6t cong tic quan Iy ky thudt, bao dudng dinh ky thiét bi nha may Muong
Hum, Ban X¢o, dam bdo thi€t bi ludn san sang dép tmg yéu cu véan hanh 6n dinh, an toan,
hiéu qua;

Lép ké hoach phét dién hop 1y d& khai théc téi vu lugng nuée hd chia dic biét 14 vao
mua kho;

Tang cudng cong tac gidm sat, don dbc thuc hién ké hoach stra chita 16n, ning cap va
dau tu phat trién nam 2024; Stra chita thuong xuyén va xur ly cdc hién twgng khong binh
thuong trong ddy chuyén san xuat;

Lép ké hoach, trién khai thuc hién tét cong téc phong chéng thién tai, ddm bao cong
trinh vin hanh an toan;

Thyc hién ddy di cic quy dinh vé quéan ly an toan dép, hd chtra nuéc, an toan cong
trinh;

Tang cudng cdng téc giam sat, don déc thuc hién hoan thién hd so phép ly du an TD
Mudng Hum mé rong.

Nang cao chét lugng ngudn nhén luc dé ddm bao van hanh nha may an toan, on dinh.
5.3. Nhiém vu trong tim ctiia TBC2:
a. Cong taic GPMB

- Hoan thanh cong téc dén b, giai phong mit bing ciia du 4n trén dia ban tinh Yén Bai,
tinh Tuyén Quang trong thang 4/2024;

- Hoan thanh thué dét, cip GCN QSD dét phén con lai cta du 4n (giai doan 2 trén dia
ban tinh Yén Bai) trong thang 9/2024.

b. Cong tic xiy lip:
- Hoan thién cong téc thi cong xdy dung toan by nha may trong thang 07/2024;

- Hoan thanh céng tc thi cong xdy dung, lip dit Tram phéan phdi dién 110kV, duong
day 110kV trong thang 09/2024;

- Hoan thanh thi cdng xdy dung dép ding vai trai trong thang 09/2024;
- Hoan thanh thi cong xay dung dap tran tu do vai trai trong thang 09/2024;

- Hoan thanh thi c6ng xdy dung dép tran cira van, lap dit toan bo cira van dap tran trong
thang 11/2024;



- Hoan thanh cde hang myc cong vige ¢¢ tich nuge ho chi tmmi\(\g DL
- Hoan thanh céc hang muc céng viée cho doéng dién 14n diu trong thang 11/2024.

- Hoan thanh 1p dit, thi nghiém, chay thi, nghiém thu dua vao van hanh 03 T6 may
trude 31/12/2024:

Trén day 1a Bao cdo két qua kinh doanh nim 2023 va ké hoach kinh doanh nam 2024
cua Cong ty ¢ phan thuy dién Théc Ba xin béo céo Quy c6 dong./.

Noi nhin: TONG GIAM POC
- Nhur trén;

- HPQT, BKS;

- Ban TGD;

- Cac don vi, TK;
- Luu P6, VT.




